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27 oKTA6ps cTapTyeT MeXxayHapoaHas KoHcpepeHuus «BHEOPEHUE NPOEKTHOIO
YNPABNEHMS. YCNELWHbIW NPOEKTHbIN ODUC 2016».

3ayeM TakuM «MOHCTpam» kKak «CbepbaHk», «PocHedTb», «Anbgpa baHk», «MHTep PAO» u
«A3podNOT» NPOEKTHOE yNpaBneHne n 3a4eM OHO BHeAPANOCh nNpu noarotoske Onumnunagbl
B Coun? 3ateM 310 Hy>XHO NtoboMy BU3HeCy, Koraa BoiHa MOeT 3a KaxXxaoro KnneHta?

Ha atu Bonpockl 0TBETAT bM3Hec-npakTmky — TOlM-MeHeaXepbl BEOyWmMX POCCUACKMX W
Ka3axckmx KoMmnaHum.

B aTtom nonyrooum Knio4esbiMn TEMaM CTAHYT!

« 1. Pa3BuTue 6usHeca 1 NoBbIEHNE ero KOHKYPEeHTOCNOCOOHOCTHM.,

« 2. Kak BHEOPSITb N3MEHEHMWS B KOMMAHUN?

« 3. Kak ycnelwHo peanv3oBbiBaTb NPOEKThI, ABUratowme 6usHec snepen?

* 4. Kak co3gaTb NPOEKTHbIA OGOUC C HYNS N pasBmBaThb CyWeCTBYOWNA?

* 5. Kak ynpaBnaTb noptdpenem NnpoekToB 1 co3naTb KOMaHAay MeYThl.

MeponpusiTve B o4epeaHoit pas 3afacT TPpeHabl pa3BuTust BsHeca, MPoOEMOHCTpUpyeT
HOBEWLWMe NOAXOAbl MPOEKTHOr0 yNpaB/eHNs 1 Kak BCerna — HUKakoi BoAbl — TONbKO KeWChbl 1
TONbKO paboTaowme NHCTPYMEHTHI.

Bam cTouT noceTntb KOHpEpPeHUMIo, Tak Kak:
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- Bonbwas yacTb cnMkepoB B 3TOT pa3 - 370 TOlN-MeHenXepbl, KOTOPbIE yXe NonyyatoT
Bbirodbl OT BHeApeHus Y1 B CBOE KOMMaHWW.

- 2 NoTOKa cnyLuaTene|7|: Kak coenatb rnepseble warn n Kak pa3snBatb NPOEKTHOE ynpaBneHme?

Pasnenunnn Bcex ro YPOBHSM b6oeBovi noaroToBku J Terlepb TeM, KTO y>Ke chenall riepBbie
warun He dyger CKY4HO, a TeM, KToO Ha4nHaert He 6yger He MOHATHO...

* Bbl MOXETe BblOpaTb oopMaT y4acTusi: O4HO UM OHNANH.

bnaronapsi HeckonbkuM oneparopam mMbi obecrne4nm HD-ka4ecTBo, ynpaB/ieHne rnoToKom
BUOEO, AOCTYNHOCTb BCEX CEKLMM.

- 3anbl MacTep - KNaccos, rae Mbl pasbepemM Bawwn Bonpock! 1 Keiichbi;

Mo xotum yit OT ghbopmara — oTcylan AoknAanbl v yuwes ¢ rno/1e3HbIMU MbIC/ISIMU, B CTOPOHY —
yLwesn ¢ rowaroBovi UHCTPYKUMEN n pelueHnemM cBoux rnpobnem!

- [lenosble Nrpbl 1 UHTEPAKTUB C 3a/10M;

Bcex nozHakoMum mexxay cobovi, 406kl ObI/10 1er4e HaiTy 4e10Bble€ KOHTaKTbl M Aaxe
HY>KHOro 4enoseka B wrar J

- Kpyrnblid cton u cpypet ans obleHns ¢ akcneptamu;
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[locne goknanos 4acTto ocraroTcs BOlIpOCkI, Ha KOTOPble Crinkep He oTBeTw/l. Mbi Bbigenmnm
Bpems Ha ,03350,0 Taknx BOIpPOCOB N HACyLHbIX TEM.

MpucoenmHanTech kK Ham! NMoka ecTb MecTa.

http://conference.advanta-group.ru/?utm source=pmclub&utm medium=all&utm content=ano
ns&utm campaign=pmoconf102034
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