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VHgopmupyem, 4to 6-8 anpens 2011 roga B KazaxcTaHCKO-SMOHCKOM LIEHTPE COCTOMTCS 3-X
OHeBHbIN CeMuHap nNo YnpasneHno NpoeKkTamu.

Yrny6neHHbIn Kypc

Mporpamma:

|. O630p 6a30BOro kKypca

PMBOK (CBopg, 3HaHuUin No ynpasneHunto npoekTamm)

MeTopn oLeHKM 1 NepecMoTpa NpoeKkTa

Teopus orpaHmyeHnid/ YnpasneHne npoekToM ¢ KPUTUYECKOW LieN0YKon
TexHuka BblipaboTaHHO CTOMMOCTM

II. MeTOO ONCKOHTMPOBAHHOIO AEHEXHOr0 NoTOKAa U NPOEKTHOE DUHAHCUPOBAHUE
JKcnepTnaa NpoekTa n MetTo AUCKOHTUPOBAHHOIO AeHEeXHOro noToka

Teopus NPOEKTHOro PpuHaHCMpPOBaHUSA

dakTuyeckas peannsaumsa NpoeKTHOro PUHaHCMPOBaAHNS

YnpaxHeHus; lNogcyeT ONCKOHTUPOBAHHOIO AEHEXHOro noToka

[ll. YnpaBneHvne LMKNOM BbINONHEHMS MPOEKTa 1 NPoeKT ans obuero 6nara
YnpaBneHue LUMKIOM BbiNOHEHUSI NPOEKTa 1 NOrMKO-CTPYKTYpHas cxema
Keic-cTanom; peanbHble NPo6neMbl 1 peleHus

IV. AHann3 adopekTMBHOCTM 3aTpaT NpoekTa 1 oLeHKa npoekTa
Teopusa aHannsa appekTMBHOCTN 3aTpar

OueHka npoekTa no aHanuay agoPeKTUBHOCTY 3aTpat
Keinc-ctagn; Kak npyMeHaTb aHann3 agopekTUBHOCTY 3aTpar

CBs3aTbCs 1 3aperecTpmpoBaTbCs MOXHO NO MPUNOXEHHbIM KOHTaKTaMm
C yBaxeHuewm,
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