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Koaekc arukn KAYT1/Cept

CepTuconLmMpoBaHHbIX NPOEKTHbIX MEHEA)XEPOB U KaHAMDATOB

Ha NpoxoXaeHne cepTudomkaumm npogpeccmoHanbHbIX MPOEKTHbIX MEHEOXXEepPOoB No

4-x ypoBHeBou cucteme IPMA.

NMPEAMBYJA:

CepTndmumpoBaHHbie MEHeOXepbl MPOEKTOB M KaHanaaTbl 415 NPOX0XAEeHUS
cepTudmnkaumm NpogeccrmoHanbHbIX NPOEKTHbIX MEHEXEepPOoB No 4-x yposHesou cucteme |IPM
A , 3
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aHNMasicb 4aHHOV pPogbeccuei, CBoOUM TPy .4OM BAUSIIOT HA YPOBEHb XU3HWN BCErO
yenoBedectBa. Takum 06pa3oM, KaHaMA ATk, KOTOPbIe CepTUgouUMPYOTCS B 06/1aCTn
YnpaBneHus npoekTamu, pyKoBOLCTBYHOTCS 3/1EMEHTaPHbLIMU HOPMaMU 1 MPuLepXnNBaroTcs
KOHGbmAeHUManbHOCTH rpy poboTe B KoMaHAe, C KO/I/1eramu, CoTpy.AHUKamu,
pabotonarensmu, KnneHTamm v obLEeCTBOM.

CTATbA 1:

CepTundnumMpoBaHHble MEHEAXEPbl MPOEKTOB 1 KaHANAATbI HA CEPTUUKALMIO B CBOEWA
poboTe OONXHbI  PYKOBOACTBOBATbCS  HAMBBLICWWMW  MEPCOHANbHBIMU 1
NpocheccuoHanbHbIMU CTaHAAPTaMK, a UMEHHO:

a Hectn oTBETCTBEHHOCTb 3a CBOK OEATENbHOCTD;

b BpaTb 0TBETCTBEHHOCTb 3a 3HAHUSI U KOMMNETEHTHOCTb CEPTUMUNPOBAHHBIX MPOEKTHBIX
MEHEeOXepPOB TONbKO

nocne NPoXoXAeHNs Cneunann3npoBaHHbIX TPEHUHIOB U NPUOBPETEHHON KBanngukauum,
KOTOPYIO OONXHbI

NPOBEPUTL KNNEHThI 1 paboToaarteny;

¢ PasBuBatb npodheccuroHanbHble CnocobHOCTM U MOHUMATb BaXXHOCTb COOCTBEHHOr O
pa3BuTUs 1 06pasoBaHus;

d [MpoaBuratb NPecTux Npodoeccun NyTemM BHEAPEHUS HOBbIX TEXHONOTNIA 1 NpuobpeTeHns
TUTYNOB U 3BaHWUN,
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e [puoepXxuBaTbCs 3TUX HOPM, a TakXe COOeNCTBOBATb MX PACMNpPOCTPaHEHMIO Cepam
KONner nu CoTpyaHUKOB;

f CnocobctBOBaTb pPas3BUTUIO MpPOGdIeccuMoHanbHoro obuwectsa MyTeEM MPUBIEYEHNS
KONner v Opyrux npodpeccuoHanoB K COTPYOHNYECTBY;

g [NpuoepxnBatbCcs 3aKOHOB CTPaHbl, B KOTOPOW peannsyeTtcst cepTudomnkaums
NPOECCUOHANBHBIX MPOEKTHBIX

MeHenXepoB No 4-x ypoBHeBon cuctemoin IPMA.

CTATbS 2: CeptucpmumpoBaHHbIM MeHeaXepam NPoeKToB U KaHauparam, cneayer:

a BHenpsaTtb Heob6XxoOMMblE PYKOBOACTBA U PErIAMEHTbI ANS AOCTUXEHUS MaKCMManbHOW
NPOAYKTMBHOCTHW, NP

MUHUMAJIbHbIX 3aTpaTtax,

b TpYMeHATb MHCTPYMEHTbI U CPEACTBA NPOEKTHOIO MEHEAXMEHTA ANS AOCTUXEHMNS Lienei
Mo Ka4yecTay,

CTOMMOCTW M BPEMEHM NPOEKTA, K YACTU NnaHa NpoekTa cepTnukaumm npogeccuoHanbHbIX
MPOEKTHbIX
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MEeHeLXepoB Mo 4-x yposHeBom cuctemon IPMA;

c Bectn cebst npMcToitHO CO BCEMU YneHaMy NPOEKTHOM KOMaHabl, Konaeramu u
COTPYyZOHMKaMW, HEe 3aBUCUMO

OT UX pachbl, pennMrmo3Horo, NonoBoro, BO3pacTHOro 1 HaUuMoHanbHOro NPONCXoXAEHUA,

d 3awuwaTtb KoMaHL4y NPOeKTa OT PUINYECKMX U MOPaSbHbIX MOBPEX AEHUIA;

e ObecneuymBaTtb yCnoBusa 1 BO3MOXKHOCTW ONA pO6OTbI KOMaHObl NPOeKTa,

f BblSBNSITb U CNpaBedNnBO OTMEYaTb TPYA APYruXx;

g CnocobcTBOBaTh YneHaM KOMaHObl, KONeram v coT pyaHmMKam Ons ux
npogoeccrnoHanbHOro pa3suTuS.

CTATbA 3:

CepTVI(pI/ILIMPOBaHHbIe MeHenXepbl NPOeKToOB U KaHAWuaaTthbl B npoLecce p060Tbl C
KJIMeHTaMUu N paﬁoTO.ﬂ,aTeﬂﬂMlﬂ, AOXHbI:

a BblicTynatb B ponvM OOBEPEHHOro nuua WnvM NpeacTaBUTENs CBOMX
pabotopatenein M KAWEHTOB B NPoddeccuoHanbHbiX 1 BU3HEC Bonpocax;
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b Ha npotsxeHun paboTbl B TOM UM MHOM NPOeKTe, 6epeyb B TaiHe BCHO
B6u3Hec-MHpopMaunto, a Takxe Ty,

KOTopas kacaeTcsa TEXHONOrMYeckumx npoLeccos, KOTOPOW Bnaneet pa60TouaTenb nnn
KNMMEeHT, a TakXe nocne

YBONbHEHWS, MOKa 3Ta MHpopMmaums He ByneTt nybnnmyHo LOCTYMNHOM;

¢ WHgpopmmpoBaTtb paboTopartenei, KIMeHToB, NPogeccroHanbHble 0bwecTea unm
obLiecTBEHHbIE accoumaumm

npo Kakune nméo KOHMP NNKTbl NHTEPECOB, KOTOPbIE MOTYT BO3HUKHYTb;

d Hwukorpa He naBartb, HenocpencTeBeHHO nnuy onocpenoBaHo, HUKaknx nonapkos,
OOMONMHNTENBHOW onnaTbl NN YCnyr, KOTopble ABNAOTCSA NpeBbILEHNEM HOMMHANIbHOMN
Ha3Ha4YeHHOW onnartbl Tpyda nny, KoTopble MOTYyT KakmnM TO 06pa30M BNNATb HA OenoBble
OTHOWEHNns C pa6OTOﬂ,aTe}'ISIMI/I NN KNNeHTamu,

e npe,D,CTaBHSITb YeCTHble N peannCTtn4yHble pe3ynbTaTtbl MPOeKTa OTHOCUTEJIbHO KayeCTBa,
CTOMMOCTN N BPEMEHMN.

CTATDbA 4:

CepTtudomumposaHHbiel 1] meHepxepbil10 npoektoBlI0 ulll KaHanaatbil10 AONXHbIO[
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BbINONHATLI 1] cBOM 065A3aHHOCTU Ha 6naro obLecTea

a 3awuwartb NHTEepeChbl obuiectea OTHOCUTENbHO 6Ge3onacHocTwH, 300pOoBbA W
6naror|onyl4|/|9|, BbICTYNaTb NMPOTMB XECTOKOro OTHOLWEHUSA K OKpYyXatoLlwen cpeae;

b Pacwmpsitb 3HaHMS U BOCTUXEHMS Npodgoeccun PyKoBOAUTENS MPOEKTOB U NPOrpam,
creumnanncTa n Hay4Horo CoT PyHMUKa Mo yrpasieHno NpoekTaMm 1 NporpaMmmamu.

C atnyeckuMu HopMaMu, NnpuBe.neHHbIMU BbiLLEe, 03HaKOM/1IeH U COI1aceH Ux
npu.gepxuBarbCsi
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